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Dongguan Benchmark Enterprise Study Tour

No. Company Industry Market Position

Schedule Duration

The Group
continues to
deepen its
Smart
presence in the
1 Easy Manufacturin
two fields of
industrial
digitalization and
smart energy
Smartphones,
tablets, and smart
watches. As of
August 2022, they
Smart have entered
2 Vivo
devices more than 60
countries and
regions, covering

more than 400

million users

09:30-10:30 Visit the YST

exhibition hall
0.5 days
10:40-12:00 Theme
sharing and exchange
09:30-10:30 Visit the
exhibition hall or factory
0.5 days

10:30-11:30 Theme

exchange and sharing



worldwide, and
R&D covers
Shenzhen,
Dongguan
(headquarters),
Beijing, Shanghai,
Nanjing,

Hangzhou, Xi'an,

etc.
09:00-09:30 Gather at JD
Asia No. 1 Logistics
Park09:30-11:00 Visit JD
Asia No. 1 Warehouse1.
An overall introduction to
Smart logistics JD Asia No. 1 Warehouse
JD.com Asia and JD.com’ s and notes for visiting2.
Smart
3 Warehouse digital Visit the sorting center of 0.5 days
Logistics and
No.1 transformation JD Logistics Warehouse
practices to understand the

operation process of the
sorting center3. Visit the
corridor and JD Logistics
Cultural Wall4. Visit the

automated warehouse,



Dilang and Tianlang
warehouses11:00-12:00
JD Logistics Theme
Sharing: "JD Digital
Transformation Practice"
10:00-11:00 Visit Vanke

Vanke's winning Group Headquarters

Real strategy and Building (Floating
4 Vanke estate/proper property service Horizon)/Songshan Lake 0.5 days
ty standards and Construction Research
innovations Base 13:30-16:30 Topic

Sharing: Why Vanke Wins
09:30-10:30 Introduction
to Ricoh's global business

development11:30-11:30
famous Japanese

Ricoh Way practical case
manufacturer of

sharing13:30-15:10

Smart office equipment
Digital factory on-site visit
5 Ricoh Manufacturin  and optical 0.5 days
and
g machines, a
experience15:10-16:10
Fortune 500
Ricoh Way practical case
company

sharing16:10-16:30
Interactive Q&A (lean

production model




practice/application of
digitalization in Ricoh's

production model)
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